&

Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Gloria Molina
Firsk District

Mark Ridley-Thomas
Second District

Zev Yaroslavsky
Third District

Don Knabe
Fourth District

Michael D, Antonovich
Fifth Dislrict

John F. Schunhoff, Ph.D,

Interim Director

Robert G. Splawn, M.D,
Interim Chief Medical Officer

313 N. Figueroa Street, Suite 912
Los Angeles, CA 90012

Tel: (213) 240-8101
Fax: (213) 481-0503

www.dhs.lacounty.qov

To improve health
through leadership,
service and education.

www.dhs.lacounty.gov

December 4, 2008

TO: Each Supervisor

John F. Schunhoff, Ph.D.W
Interim Director

AVERAGE DAILY CENSUS, HOSPITAL-BASED
OUTPATIENT VISITS (EMERGENCY DEPARTMENT),
AND HOSPITAL-BASED OUTPATIENT VISITS

(AMBULATORY CARE) MONTHLY REPORT —
SEPTEMBER 2008

FROM:

SUBJECT:

As requested, this is to provide you with a report of the Department of
Health Services' Average Daily Census (ADC), Hospital-Based
Outpatient Emergency Room (ER) visits, and Hospital-Based
Outpatient Ambulatory Care (Amb Care) visits for the month ending
September 30, 2008.

Each detailed report for ADC, ER, and Amb Care is provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget
and prior year information. Attachment Il displays: {(a) a 12-month
history, by hospital, for last fiscal year, (b) an actual/estimate table for
the current fiscal year, by hospital, and (c) a graph that provides a
quick snapshot view of our overall trends.

The September MTD actual census of 1,319 is 140 less than the
September 2008 census budget of 1,459, and 25 less than the actual
ADC for September 2007 of 1,344. MLK-H Hospital was converted to
a Multi-Service Ambulatory Care Center on August 15, 2007, We will
continue to closely monitor hospital census and its eifect on financial
performance of our facilities.

If you have questions or need additional information, please let me
know.
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AVERAGE DAILY CENSUS

COUNTY OF LOS ANGELES

DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT

FOR THE MONTH ENDING SEPTEMBER 30, 2008

m (@) (3) 4 %) (6)
FY 08-09 FY 08-09

FINAL YTD SEPT/08 MTD FACILITY FY 07-08

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 671 671 671 579 619 606
H/UCLA MEDICAL CENTER 373 72 372 377 352 353
HLA NATIONAL REHAB. CENTER 219 219 219 165 185 156
OV/UCLA MEDICAL CENTER 198 199 197 198 199 197
TOTAL 1,461 1,461 1,459 1,319 1,35% 1,312

NOTES:

(1) Per the Fiscal Year (FY) 2008-09 Final Budget, adopted by the Board of Supervisors on October 7, 2008,

(2) YTD budget developed based on the census level necessary to achieve each facility's FY 2008-09 Fina! Budget.
{3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's FY 2008-09 Final Budget.
{4} The aggregate number of actual census days for the report month, averaged on a per-day basis.
(5} Facllity's full-year-estimate (FYE) for census developed based an the facility's operating plan.

(6) Actual average daily census averaged for the 12-month period of FY 2007-08 based on facility's FInal June 2008 workload report.
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING SEPTEMBER 30, 2008

) ) @ 4 (6 Q)
FY 08-09 FY 08-09

FINAL YTD SEPT/08 MTD FACILITY FY 07-08

BUBGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 125,259 32,496 10,543 10,543 158,374 125,259
H/UCLA MEDICAL CENTER 63,271 14,111 4,539 6,573 68,454 63,321

RLA NATIONAL REHAB. CENTER # NA >
OV/UCLA MEDICAL CENTER 40,623 10,143 3,282 3,234 41,235 40,623
TOTAL 229,153 56,750 18,364 20,350 268,063 229,203

NOTES:
(1) Per the FY 2008-09 Final Budget, adopted by the Board of Supervisors on October 7, 2008,
(2) YTD budget developed based on the number of Visits necessary to achleve each facility's FY 2008-09 Final Budget.
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's FY 2008-09 Final Budget.
(9) The aggregate number of actual Visits for the report month.
{5) Facility's full-year-estimate {FYE) for Visits developed based on the facility’s operating plan.
{6) Actual number of Visits for the 12-manth pertod of FY 2007-08 based on facility's Final June 2008 workload report.

g1 LINJWHOVLLY
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES

DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING SEPTEMBER 30, 2008

Mm 6] (3} @ (5} (6)
FY 08-09 FY 08-08

FINAL YTD SEPT/08 MTD FACILITY FY 07-08

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 569,134 144,557 45,103 44,770 550,687 569,134
H/UCLA MEDICAL CENTER 205,517 74,068 22,856 25,008 297,656 295,715
RLA NATIONAL REHAB. CENTER 65,203 15,620 4,744 5,817 67,248 65,203
OV/UCLA MEDICAL CENTER 203,580 50,953 15,494 17,449 210,342 203,580
TOTAL 1,133,434 285,198 88,197 93,044 1,125,933 1,133,632

NOTES:

(1) Per the FY 2008-09 Final Budget, adopted by the Board of Supervisors on October 7, 2008.

(2) YTD budget developed based on the number of Visits necessary to achleve each facility's FY 2008-09 Final Budget.
(3) Monthly budget developed for the report month based on the number of Visits necessary to achleve each facility's FY 2008-09 Final Budget,

(4) The aggregate number of actual Visits for the report month.

{5) Facility's full-year-estimate {FYE} for Visits developed hased on the facllity's operating plan.
{6) Actual number of Visits for the 12-month pericd of FY 2007-08 based on facility’s Final June 2008 workioad report.
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FISCAL YEARS 2007-08 AND 2008-09

ACTUAL
YTD
Actual
FISCAL YEAR 2007.08 " Ju, @ AUG, # SEPT, OCT, NOV, DEC. JAN. FEB, MAR, APR. MAY JUNE Average
LAC+USC Medical Center 620 635 623 608 599 590 612 507 609 606 590 584 606
H/UCLA Medical Center 365 as8 374 350 352 335 346 353 356 351 339 ass 353
RLA Nationa! Rehabilitation Center 128 150 152 157 161 158 167 173 169 164 149 154 156
QVIUCLA Medlcal Cantar 196 206 196 195 201 177 193 205 196 201 197 201 197
TOTAL 1,308 1,349 1,344 1,310 1,312 1,260 1,317 1,329 1,330 1322 1,275 1,295 1,312
(1) Perfacilitys Final Juna 2008 warkload report.
ACTUAL ] ESTIMATED
YTD
Actuzl
FISCAL YEAR 2008-09 JuLy AUG, SEPT. OCT. Nov, ¥ DEC. P JAN, P FEB.'? MAR, APR. © MAY® JUNE® Avarage
LAC+USC Medical Center 611 585 579 577 634 634 631 634 637 637 538 835 619
H{UCLA Medical Center 3654 356 377 350 352 335 346 353 356 351 339 355 352
RLA National Rehabllitation Center 152 162 165 195 195 180 199 204 197 196 181 184 185
OV/UCLA Medical Center 202 192 198 196 204 198 200 200 196 201 198 202 159
TOTAL 1,329 1,205 1319 1318 1,386 1,357 1,378 1,392 1,367 1,385 1,356 1,376 1,355
(2) Extludes MLK-Harbor (MLIK-H) hospital July and August emeunts of 43 and 22, respectively, On August 13, 2007, Lhe Board appraved tha MLK Jr. - Harbor Hospilal {MLK-H) Closure fmplementation lan as a result of @ negalive finding from the federal Centers for Medicare and
Medicald Services {CMS) on the final survey. The plan included tha lon of the hospital lo a Multhservce Ambulatory Care Cenler (MACC), effective August 16, 2007,
{3) As of 11/17/08, LAC+USC projected an ADC of 634 for tha aut months starting In November. This profection I based on the 95% beds occupancy rate per LAC+USG Healthcare Network Chief Executive Dfficer.
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FISCAL YEARS 2007-08 AND 2008-09

[ ACTUAL ]
FISCAL YEAR 2007.08% JULY, BUG, SEPT, ocT, Nov, DEC, JAN, FEB, MAR, 2PR. may JUNE Actual
LAC+USC Medical Cenler 10,802 11,151 10,543 11,388 10,609 8,695 8.658 9,537 9,747 11,409 11,140 10,580 126,289
HUCLA Madical Center 4913 4,659 4,539 5,041 4,702 4,822 52N 5,279 5,785 56814 6,338 6,158 63,321
RLA National Rehabilitation Center - NA +0
OVAUCLA Medical Canter 3,432 3,420 3.282 3,455 3,342 3,248 3385 3,294 341 3,308 3,539 3,497 40,623
TOTAL 19,147 19,239 18364 19,884 18,653 16,765 18,314 18,110 18,943 20,632 2107 20,235 229,203
{1} Per {acilty’s Firal Juna 2008 workbad report.

| ACTUAL | ESTIMATED ]

YTD
1SCAL YEAR 200 JuLy AUG, SEPT, ocT, Hov,® pEC,® JAN O FER.® MAR, P APRS pay @ JUNE @ Actyal
LAC+USC Medical Cenler 8,934 8,420 10,543 11,388 16,731 13,951 15432 14,735 15,107 13,694 14,001 14,438 28,697
HUCLA Medical Center # 6,170 6,501 8,573 5041 4,702 4,822 527 5,279 5785 5514 6,338 6,158 19,244
RLA Naticnal Rehahilitation Center - NA 0
OVAUCLA Madical Center 3,464 3.462 324 3,528 3415 3,529 3,529 3,187 3,529 3415 3,528 3415 10,160
TOTAL 18,568 19,363 20,350 19.958 24,843 22,302 24,232 23201 24,521 22,523 23668 24,011 58,301

{2) The spike in Emergancy Department visils starting in November 2008 forward was the result of tha move to and changa in services provided al lhe LAC+USC's New Replacement Facililty. Specifically, Urgant Care visits will ba
serviced and reported under Emergency Depariment visits Instead of Ambulatory Care visils. This is due {o the configuration of ER space in the Replacement Project, where Urgenl Care is now within walls of ER. The result will be
an increase in Emergency Depariment visits and a decreasa In Ambulaiory Care visits,
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES

FISCAL YEARS 2007-08 AND 2008-09

[ ACTUAL
EISCAL YEAR 2007:08" JuL,® AUG, D SERT, ocrT, NOV. DEC JAN, EEB, MAR, APR, MAY JUNE Agtual
LAC+USC Medical Cenler 47,660 51.7%4 45,103 50,862 45,818 40,408 47,758 43,755 48,770 51,358 48,380 47,468 569,134
HUCLA Medical Center 24,302 26,921 22,857 26,973 23,654 22081 25,086 21,675 24,10 25,098 25,225 24,142 285,715
RLA National Rehabilitation Canter 5,080 5,800 4,749 5811 4,808 4,515 5,432 5,544 5,831 6,131 5875 6,015 65,481
OVIUCLA Medical Center 17,080 18,378 15,494 18,158 15,959 15,178 17,237 15,664 17,714 18,162 17,586 16,969 203,580
TOTAL 94,213 102,794 88,203 101,604 90,239 82,182 95,513 88,638 97,125 101,749 97,066 94,594 1,133,820
{1) Per faciity's Final Juna 2008 workload report.
{2) Exchudes FY 2007-08 ambudaiory cary visis data for MUK-Harber Hospdal for July and August of 8,615 and 8,009, respeciively.
| ACTUAL ESTIMATED
YTD
SCAL YEAR 2008-00 Jury AUG, SEPT, acr, Nov.®  pEG®  gaN®  EER™  MAR®  APR® MAY®  JUNE® Actual
LAC+USC Medical Cenler 48,356 45,018 44,770 51,815 41,056 35975 43,801 41,608 45,7117 48,066 46,491 57,328 138,944
HAICLA Medical Cenler 25,935 25,069 25,008 26,973 23,654 22,081 25,086 23,675 24,710 26,098 25225 24,142 76,012
RLA National Rehabifitation Center 6,137 5711 5.817 5,605 4,791 4,507 5421 5535 5,928 6,118 5837 5841 17,665
QOVAUCLA Medical Center 18,462 17,478 17,449 17,822 17,247 17,822 17,922 16,059 17,823 17,247 17,823 17,247 53,389
TOTAL 945,890 94,076 93,044 102,015 86,748 80,385 92,220 86.915 94,178 97.529 95,376 104,556 286,010
{3 Thadpin y Cane vist g In N ber 2008 forward was the resut of the move 10 and change In services provided al the LAG+USC's New Rep¥ ¢ Facllty, Specificaly, Urgent Care visis will na knger be serviced and teporded tnder Ambulalory Cato
visla, Instead, Rwil ba reported under Emergency Depatiment visits, This i due 1o ihe conliguration ef ER i tha Replacemernt Profecd, whers Ungenl Cana b pow withinwals of ER. The resul will be a decreasa in Ambutatery Cara visits and an increasa nEmergency
Depariment visls.
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